
 

 

 
 
 
 
 
 
 
 

Minute of Annual General Meeting of Howe of Fife Rugby Football Club  
 
Date: Thursday 24th June 
Time: 7pm 
Location: Meeting held using social distancing in the Club House Function Suite.  
 

Agenda Item Action 

1. Welcome and 
Apologies 

Members Present: David Rollo, David Maillie, Craig Stockton, 
Neil Strachan, Joe Manson, Ian Joy, Andrew Duncan, Chris 
Reekie, Ollie Davidson, Jake Kibble, Gavin Anderson, Steven 
Player, Stewart Lathangie, Graham Lang, Jamie Thomson, Neil 
Keddie, Craig Manson, Innes Petrie, Sandy Green, Rachel 
Thomson, Hannah Burgess, Andrew Harley, Cameron Walker, 
Janet Douglas, Gordon Stalker, Gordon Douglas, Grant 
Robertson, Gordon Thomson, Russell Cockburn, Alan Hendry 
and Ian Manson 
Also in attendance: Alex Webb, Gavin Emerson, Murray 
Anderson  
Apologies: Euan Amos, Eddie Burgess, Cordelia Manson, Bruce 
Rollo, Duncan McNab, Tim Brett, Jake Douglas and Andrew 
Arbuckle. 
 
Grant Robertson in the chair welcomed all members to the 
meeting. 

 
2. Minutes Silence 

for Past Members 
 

 
The chair led the meeting in a minute’s silence in memory of 
members who have passed away since our last AGM. 

 
3. Approval of 

Minutes from 
AGM 2020 

 

 
Minutes from the Annual General Meeting of 2020 were 
proposed by Neil Strachan and seconded by Chris Reekie.  

 
4. Matters Arising 

from Minutes of 
AGM 2020 

 
 

 
 
There were no matters arising.  



 

 

 
5. Trustee’s Report 

 
Grant Robertson gave the Trustees Report. Please see attached 
as Appendix 1. 

6. President’s 
Address 

Gordon Douglas gave President’s Address. Please see attached 
as Appendix 2.  

7. Rugby Report 

Club Head Coach Gavin Emerson gave the Rugby Report. Please 
see attached as Appendix 3.  

8. Financial Report 

- Club Treasurer Russell Cockburn delivered the Financial 
Report. Please see attached as Appendix 4. 

- Following this report the treasurer took questions from the 
floor. 

- Sandy Green enquired as to where money from the club 
lottery went and how much we had taken. GD reported 
£3000 profit from this since it began which went into club 
account each week.  

- Andrew Duncan enquires about the mention of repayment 
from earlier in the year. RC advised this was the repayment 
of funds from the Royal Bank of Scotland which were taken 
from club accounts in error earlier in the year and this was 
the refunding of this sum.  

- Graham Lang asked for explanation of what denotes 
restricted funds. RC advised this was money received for a 
specific purpose with conditions attached to it’s spending.  

9. Fixing of Annual 
Subscriptions 

-  Agreed by all present to freeze membership costs for the 
season ahead at last season’s level. 

- Proposed by the chair to reduce the membership of coaches 
by £60 in lieu of expenses incurred over the course of the 
season. No objection to this from the floor. 

- The chair noted the trustees thanks to all coaches for their 
commitment to the club. 

10. Appointment of 
Financial Examiner 

-  Russell Cockburn proposed Henderson Black as Financial 
Examiner. No objections from the floor. Henderson Black 
duly appointed.  

11. Appointment of 
New Trustees 

- Grant Robertson proposed Gordon Douglas, Gordon 
Thomson and Alan Hendry as President and Vice Presidents 
respectively. No objections from the floor thereby Gordon 
Douglas will continue as President with Gordon Thomson 
and Alan Hendry as Vice Presidents.  

- Grant Robertson stood down as trustee after his first term of 
3 years as a Trustee but made clear he was willing to 
continue this role if that was what the members wanted. Joe 



 

 

Manson proposed the appointment of Grant as trustee for a 
second term which was seconded by Janet Douglas.  

12. Approval of 
Captains and Vice 

Captains 

- Senior Men had proposed Jamie Thomson as their Captain 
and Jack Todd and Fraser Allan as their Vice-Captains. No 
objection from the floor. Jamie, Jack and Fraser duly elected 
as Senior Men’s Captain and Vice Captains respectively.  

- Harlequins Captaincy team are still to be decided 

13. A.O.C.B. 

100th Anniversary Dinner  
- Grant Robertson brought to the attention of those present 

that a Sub Committee are currently organising dinner to 
commemorate the founding of Howe of Fife Rugby Club in 
1921. More information will be circulated when it is 
available.  

- Gavin Anderson enquired how it can be 100 years when the 
50th anniversary was only celebrated in 1996. Joe Manson 
clarified that the 50th anniversary commemorated the 
amalgamation of Cupar RFC and Howe of Fife RFC following 
the end World War Two in 1946. The 100 years refers to the 
founding of Howe of Fife RFC in 1921. 
 

Family Membership 
- Neil Keddie enquired why the changes to family membership 

decided at last years AGM had not been reflected in 
proposals for this years memberships with Family 
Membership still showing as 2 adults and 2 children. Gordon 
Douglas noted that this was a typing error on the form and 
that the 2 children limit has been removed with unlimited 
number of children now able to enjoy family membership. 
No objection from floor.  

 
Thanks to Board 
- Chris Reekie noted his thanks to the board for their efforts in 

steering the club through a very difficult year and noted the 
good position the club finds itself in. 

 
 
- No other competent business raised.   
 

14. Close 

- Alan Hendry closed the meeting thanking all in attendance 
for their support.  

 
 
 



 

 

Appendix 1 – Trustee’s Report delivered by Grant Robertson 
 
Ladies and Gentlemen 
 
Well, this season has been one never to be forgotten. It has certainly been unique in the 
fact there has been no competitive rugby since we went into lockdown in March 2020. The 
closure of the clubhouse meant a total review of our finances as we lost all of our income 
from the bar and functions but still had to meet the standing charges for insurance, gas, 
water and electricity as well as pitch rental. Our treasurer, Russell, painted a grim pictureso 
we set about making savings whereever we could and hoped that our members would all 
pay their subs. Well you did, with some notable exceptions! You will see from the balance 
sheet that the trustees have succeeded in our aim of managing the finacnes pretty well, 
with a welcome boost from the Business COVID Fund, this was thanks to the intervention of 
our MSP Willie Rennie. I can also report that all outstanding loans have now been repaid in 
full.  
Our players of all ages have continued to train as allowed by both the government and the 
SRU and in this, our 100th year we look forward to the re-opening of the clubhouse without 
restrictions and a return to competitive rugby. We have big plans for the way ahead and, 
with the erection of the new signage above the stand in memory of my life-long friend and 
our secretary at the time of his death John Arbuckle, this is jus the start. I, along with 
Cordelia Manson stand down following our first term of three years as a trustee however I 
am willing to stand for re-election. I would like to thank all my fellow trusteesfor the last 
year, a difficult one, but the club is on a good financial footing. Do not waste it!  
Your subs will be due shortly so please cough up promptly and make life a bit easier for 
Rachel, our Membership Secretary. I must pay a special thank you to Hannah for stepping 
into the breach on the untimely death of John to take over as Club Secretary. Thank you 
both.  
We must all remember that the reason we are in such a good financial position is in the 
main due to the grants we have received and that this will not be the case I the year ahead. 
So let’s all pull together to get our club back where we belong – as a force in Scottish Rugby! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Appendix 2 – President’s Address delivered by Gordon Douglas. 
 
Good evening Ladies and Gentlemen, it’s good see everyone in person here tonight rather 
seeing you through an iPad or laptop  
 
The last time I stood here making a speech was at the 2020 Burns Supper so this address will 
hopefully be a bit shorter but lacking in wit and humour. 
 
Who would have thought that a year on from last year’s AGM that we still have not seen a 
competitive game of rugby? Whilst we are not out of the woods yet there is light at the end 
of the tunnel and it’s been good to see some Mini and Youth rugby taking place recently, 
with a highlight of watching the U18s take Strathallan to the wire last Thursday in a thrilling 
game and we should be seeing competitive rugby for all groups in August / early Sept, 
fingers crossed, with all fixtures having now been announced by the SRU. 
  
Gavin will touch on the Senior Rugby later but in terms of activity all  groups including the 
Quins and Knights have been training, when allowed and have had to adapt training to 
adhere to restrictions in place at the time and all looking forward to season 2021/22 
 
We have been very fortunate securing quite a bit of funding and donations of approx 
£35,000 in the past financial year for which we are very grateful. We have also received 
£8000 from the SRU and Arnold Clark so far this financial year with another £4000 expected 
from the SRU, most of which is ring fenced for specific expenditure. This puts us in a good 
and positive financial footing for the season ahead. Without this and the diligent approach 
towards costs the Clubs finances would not be looking as good as they do. Although 
membership was  down around 10% we were delighted with the membership taken up last 
season when the prospect of rugby looked pretty slim and as it turned out non existent and 
would like to give a very big thanks to those members for continuing to pay their 
membership for season 2020/21. I would also like to thank all those who have taken part in 
the various fundraising initiatives over the past year such as Buy a Pint, Virtual Club dinner 
and of course the Club Lotto 
 
Due to funding we have managed to totally revamp the gym with new equipment under the 
guidance of Fraser Allan who has taken over the management of the gym, this has allowed 
the Club to offer the facilities to members of the public as well as Club members, who get 
preferred slots. 
 
We appreciate that last season’s sponsors saw little return on their investment so I would 
thank them for their sponsorship and confirm they will get the same benefits this coming 
season as they would have done last season eg name in programme and sponsors day, only 
if they have paid…. They will of course be most welcome to invest again for this coming 
season if they so wish. 
 
On the personnel front there has been a few changes, namely Craig Manson has stood 
down as Harlequins coach and I would like to thank Craig for his efforts over the last seven 
years building the Quins from scratch. Logan Robertson has taken over the coaching role, 



 

 

many will know Logan who is our DO and is looking forward to a fresh approach to the 
Quins coaching. 
 
Neil Winton stepped down as Trustee and VP for Youth Rugby in March  and Delia Manson 
is stepping down as Trustee, VP and Team Manager for Senior Ladies. Grant Robertson will 
also be stepping down as Trustee although I suspect he’ll not being going far! Alan Hendry 
has taken over the Youth VP and Gordon Thomson will remain as VP for Senior Rugby.  
 
If anyone feels they can contribute to the Club and wishes to come on board as a Trustee 
please get in touch, and if anyone feels they have the experience to join Trading as a 
Director of Trading please get in touch, this  would greatly assist Russell Cockburn who has 
been steering Trading alone for the last couple of years. 
      
Hannah Burgess has stepped in to undertake the Secretary’s role and  Lyndsey Maxwell, a 
parent from P3 is organising a group of parents to form a Mini Coordinators group. Stuart 
Williamson is stepping down as Child Protection Officer with Caroline Crawford taking over 
this role. 
 
 We are still looking for someone to assist with Youth Rugby and I would like to thank Gavin 
Anderson for stepping in at short notice to assist us with the recent Mini and Youth fixtures 
and also arranging next seasons fixtures for both groups. 
 
So where are we in terms of going forward to next season? 
 

• The link between Bell Baxter and Active Fife has been re-established to allow our DO 
Logan Robertson to get into schools to deliver and encourage rugby to all 

• Fixtures are out for Senior rugby will be played as per the season 2019/2020 ie 
National league 3  for 1st XV and Harlequins in National League 1 with the Crusaders 
in  Caledonian Regional League 4. 

• Fixtures are out for Youth Rugby for Conference games in Conference Caledonia A 
with Robert Gordon’s, Dundee High, Glenalmond, Queen Victoria School, Morrison’s 
and SLM Blues with other fixtures quickly filling up for both Youth and Minis 

• A new sponsor has been agreed for the 1st XV strips 

• We will to monitor spending to keep the bank balances in the black whilst also 
investigating more funding to provide more hours for the DO to increase delivery of 
rugby throughout the Community. 

• A new electronic scoreboard in memory of Allan Booth will be making its way to the 
Duffus 

• Depending on fixtures we are hoping to get agreement from opposition and SRU to 
play some Friday night rugby 
 
So restrictions permitting let’s see as many supporters  for all home and away 
games, whether it be the 1sts, Crusaders, Harlequins, Knights, Youth or Mini. 
 
And finally if you’ve to wear a mask make sure it’s a Howe mask…… 
 

Thank you…. 



 

 

Appendix 3 – Rugby Report delivered by Gavin Emerson 

 
 
This “season” - if you can call it that, was like no other. Who could predict that we would be 
in two national lockdowns and that we would play little to no touch rugby never mind a 
competitive game. However, the senior section has remained healthy and has even managed 
to recruit a few new players.  
 
During the lockdowns we kept the players active by sending out competitive conditioning 
sessions in which they could send in their scores and compete against one another, and the 
backs won a step challenge event against the fronts. The social committee organised virtual 
events so players could keep in touch, have a few zoom drinks, and ultimately check in on one 
another. The coaching team also kept in contact virtually looking at training options for when 
the restrictions eased and to set out aims and objectives for the upcoming sessions. 
This proved to be a testing time for the coaching team to ensure sessions were entertaining 
and worthwhile for the player group. It really made us think outside the box as at times we 
could only train in groups of five. However, the coaching team rose to the challenge and the 
feedback from the players was testament to that. 
 
We tried to hold off having the 19/20 Annual Dinner until we could do it in person. 
Unfortunately, it was getting too late, so we decided to have a Zoom Annual Dinner on the 
5th of March. We were very fortunate to have Ex Howe and current Glasgow Warriors player 
Chris Fusaro join us as guest speaker. I would like to thank the social committee Dave Taff 
Thomas and Cammy Walker for organising a great event. 
 
Awards on the evening – 
1st XV Player of the Season – Fraser Allan 
2nd XV Player of the Season – Lee Croston 
Most Improved Player – Rory Johnstone  
 
To fast forward, now that restrictions have eased, and we can now do contact training. The 
league fixtures for next season have just been released for the 1stXV and the Crusaders. Both 
teams are at home for their first league games on Saturday 4th September. 
 
The plan for the senior men is to continue to train on Thursdays and will start back twice a 
week on Tuesday 20th July. 
Senior Pre-Season Fixture dates -  
Saturday 7th August – Dundee 7s 
Saturday 14th August – TBC 
Saturday 21st August – Fife Cup/Shield @ Duffus 
Saturday 28th August – TBC 
 
Finally, Ian Manson is stepping down as Senior Manager due to work commitments. I would 
like to thank him for a job well done. He is not leaving us as he is remaining on as a senior 
coach. 
 



 

 

Appendix 4 – Financial Report delivered by Russell Cockburn. 
 
Treasurers Report for Financial Year ended 31 March 2021 
 
The headline is that the club has a surplus of £48942 compared with £9128 last year, a 
remarkable outcome given that this time last year we were wondering if we would have 
sufficient financial resources to get us to the opening of the 21-22 season which is 
anticipated to start in September. However there are certain items which require 
explanation and I would report as follows. 
Trading – Trading effectively didn’t trade. Bar sales were only £921 for the whole year. With 
the clubhouse closing in March last year then re-opening only to be closed weeks later we 
had to write off a substantial amount of stock - £1920. 
We took advantage of the Coronavirus Job Retention Scheme for those of our employees 
who had contracted hours. The biggest single cost remaining was Bank Charges, 
unfortunately our provider of card payment machines did not reduce or cancel their 
charges. An alternative provider is currently being investigated.                          We have been 
fortunate that with assistance, we made a successful application to access Gov’t funds and 
were awarded £8800 in late March through Business Gateway. With that receipt Trading 
had a modest surplus of £542. 
. 
Charity – We have benefited not only from the generosity of our members giving donations, 
and subscriptions but also from a number grants given to support the club through the 
pandemic.  
Grants – As mentioned last year the Cora foundation gave us £4768 and the 3rd Sector 
Resilience fund awarded us £17262, the SRU also gave us £3750 towards Covid costs as well 
as their continuing support for the Development Officer’s wages. 
Subscriptions - at £45021 were down approx. 10% on last year a very positive indication of 
the support of our membership during the lockdown period. 
Costs – Some never went away but only those deemed necessary were authorised. Wages 
were the biggest single cost but offset by a receipt from CJRS, Clubhouse costs include 
Insurance £6715 Electricity £4980 and Gas £5212. 
 
Cash & Bank - our net bank balance is £34930. This reflects the operating surpluses of both 
the Charity and Trading , however a large proportion of Grant income is for restricted 
purposes and is yet to be spent ( £17116 still to be spent at the balance sheet date), but we 
are debt free as we have repaid the last remaining member’s loan at the end of April. 
 
Looking Forward – Once again we have lost large chunks of potential income with no Ladies 
Day, Farmers Day, Howe 7’s, Fife Show etc, and no outside bars at the Ceres and Cupar 
Games. This has been offset by further assistance from Business Gateway. Hopefully we will 
get back some level of normality when rugby begins and we can operate normally once 
again. Membership renewal invites will go out in July. 
 
Russell Cockburn, Treasurer  
 


